
 

                                 
 

 

 

 

 

 

 

General Service Board Q1 January 2022 Weekend 

Report by Monica F P71 Area 19 Chicagoland Delegate - Corrections Chair 

 

I am excited and thrilled to be serving as your Area 19 Delegate to the General Service Conference (GSC) and I want to 

express my gratitude for the opportunity. This service commitment has allowed me to participate in the corporate and 

business side of Alcoholics Anonymous and has had a powerful impact on building my working knowledge of Alcoholics 

Anonymous as well as strengthening my gratitude for my sobriety. Thank you.  

 

The General Service Board (GSB) Meetings are just part of our Fellowship’s process of participation.  

It was amazing to witness this part of the upside-down triangle and really helped me understand our full process.  

Here is an overview of how the upside-down triangle of Alcoholics Anonymous works and how every A.A. Member has the 

opportunity to participate.   

 

 
 

1 - The process begins when any A.A. Member, regardless of service position, experience, and sobriety time submits a 

potential agenda item to be discussed at the GSC. Current Deadline Sept. 15th (Concept 1 Final & Ultimate responsibility 

resides with the Fellowship / Concept 4 Participation) 

 

2 – After discussion and review the potential agenda items are sent to the Area Delegates on Feb 15th. Remember the GSC 

which meets annually for one week in April and could also be called the Business Meeting of Alcoholics Anonymous US & 

Canada. (Concept 2 The Conference has authority for the active maintenance of our world services.) 

3 – All A.A. Members participate by sharing their opinion on potential agenda items with their Area Delegate before the 

Delegate attends the GSC. (Concept 1,2,4 Tradition 2 Group Conscience) 

 



 

                                 
 

 

4 – At the GSC each Conference Committee discusses for 2 days the potential agenda items and 

determines by informed group conscience, a Committee Recommendation (a motion brought to the GSC 

Floor), or a Committee Consideration (a suggestion for the Trustees’ Committees) or take no action.  

(Concept 3 Right of Decision, Concept 5 Minority Opinion, Concept 9, Leadership) 

5- After discussion at the GSC Floor, if a Committee Recommendation passes with 2/3’s substantial majority it becomes an 

Advisory Action. There are approximately 135 voting members at the GSC – the 93 Area Delegates, the 21 Trustees, Non 

Trustee Directors, and GSO Staff. (Concept 3 Right of Decision, Concept 5 Minority Opinion, Concept 9, Leadership) 

6 - Trustees’ Committees are responsible for making the Advisory Actions and Committee Considerations reality and this is 

done through the GSB / AAWS / GV / Trustees’ Committees which meet quarterly or 4 times a year. Trustees’ Committees 

have found that to implement advisory actions and committee considerations they need to meet more frequently on their 

own and sometimes even weekly / monthly. GSO staff are also involved, “They will perform most of the routine labor. They 

will carry on most of our services.” (Concept 11 – Best talent for the job) 

7- GSB Regional Trustees’ Report back to the Regional Delegates. Delegates report back to the Areas. GSR’s report back to 

the groups. Trustees’ Committee Chairs Report back to Conference Committee Chairs and Conference Committee Chairs 

report back to Delegates on the Conference Committees. Delegates report back to the Areas. GSR’s report back to the 

groups. (Concept 9 Leadership) 

8 – January GSB Weekend Meeting – Conference Chairs are invited to participate at the Q1 board meeting weekend. 

Conference Chairs report back to Conference Committee and report back to the Areas. GSR’s report back to the groups. 

(Concept 4,9) 

Continuous process as it starts all over again when any A.A. Member submits a potential agenda items, and thus the Area 

Delegates seek a Group Conscience, Conference passes advisory actions, GSB Trustees’ with help from GSO staff execute on 

the advisory actions, and reporting is shared along the way with the full Fellowship.  Everyone is able to participate.  

Reporting and communication is key to making sure that our process works and is essential in gathering an informed group 

conscience and getting information out to our full Fellowship.  

As I mentioned at the January Chicago Area Service Assembly (CASA), I had the opportunity to participate at the Q1 January 

General Service Board (GSB) Weekend Meetings.  Beginning in the 1980’s General Service Conference (GSC) Committee 

Chairs were invited to the GSB meeting and then in 1992 an Advisory Action was passed by the Conference.   An Advisory 

Action is a motion that has passed at the GSC with a substantial majority of 3/4ths.  

 

One of the reasons for all of the GSC Committee Chairs to be invited is for exposure.   

When we are at Conference and conducting GSC Committee business, we may need information from departments and 

various resources; thus, knowing these resources in advance is extremely helpful.  

We only get 8 days at Conference and I realize that for some 8 days may seem like a long time, however, not when we are 

discussing large matters of importance on finance and policy that affect Alcoholics Anonymous as a whole.  

 

I want to emphasize that I said participate at the GSB Meeting because that is exactly what I did. 

I went to the microphone, I asked questions, I heard about the many activities helping us to full fill our Fifth Tradition of our 

Primary Purpose and carrying the message to the alcoholic that still suffers.  

To allow all that were invited to be able to fully participate there was French Translation.  

 



 

                                 
 

 

Here are some examples of how I participated:  

- Attended Saturday & Sunday Trustee’s Committee meetings and the Monday GSB Meeting 

- I received and reviewed the Trustees’ Committee on Corrections background information in 

advance of the Committee Meeting.  

- I was invited to sit at the table with the Trustees’ Committee on Corrections and I am the GSC 

Corrections Committee Chair and ask questions and make comments.  

- When time permitted, I went to the microphone and ask questions at other Trustee’s Committee Meetings. 

- Delegates were encouraged to take notes and provide reports back to our Areas. I have multiple pages of reports 

from every meeting I attended.  

- It was encouraged to use technology devices to view background materials digitally and I chose to type all of my 

notes during the meetings.   

- I socialized with all in attendance and ate meals as a group to offer additional opportunities for fellowship.  Each 

meal I sat with different attendees either Trustees or Delegates to get to know them better.  

- All Delegate Chairs enjoyed Sunday Night dinner together at fantastic Italian restaurant in Brooklyn.  

 

The rest of my report is an overview of my perception as to what happened at the Q1 January GSB Meeting and a report of 

what I heard, saw, and felt.  

Observations of Trustees’ / Trustees’ Committee Meetings 

The purpose of the Trustees’ Committees’ is to take on the actual action and work of making an Advisory Action from a GSC 

reality and tangible.  

The meetings, planning, discussions, debate, the fine tuning that goes into making advisory actions reality is incredible.  

The amount of time that our 21 GSB members and non-trustee directors put in is tremendous.  

Typically, a Trustee spends 7-10 hours a week on the responsibility and about 25 hours of time is spent on GSB weekend 

preparation.  Each committee member receives in advance background information and for some committees that could be 

over 500 pages.  

 

The Trustees and Non-Trustee Directors conduct themselves professionally and with mutual respect to those whose 

opinions differ.  

 Many of the members have been involved in General Service for 10-15-20 years in a variety of different service positions 

throughout our upside-down triangle. The GSB members have a vast amount of experience and historical reference that 

they bring to the table and this experience allows them to bring forward a unique perspective to make business decisions 

for Alcoholics Anonymous.  



 

                                 
 

 

There are different type of Trustees and the General Service Board Trustees are brought on as board 

members because they have a special skill that can enhance in decision making and work. 

 
I saw kindness and love displayed by the GSB Trustees to one another. 

I saw people helping one another. I saw gratitude for our General Service Office (GSO) Staff and for committee work.  

I saw recognition for work completed.  

I saw discussion with passion and heart felt commentary.  

I saw discussion on new ideas and new ways of doing things.  

If someone didn’t understand something, then time was taken to explain.  

Questions were encouraged.  

 

I had the opportunity to sit next to various Trustees during committee meetings and they explained things to me.  

I sat next to our GSB Chair Class A Trustee Linda C. and she gave me some fantastic advice and showed me a 54-page report 

about the work from a subcommittee. 54-page report! Can you imagine the time and effort that went into writing that 

report, yet alone the work that the subcommittee did.  

 

The Trustees look under rocks that are small and rocks that are large as they search the Fellowship across all 93 Areas in US 

& Canada to gather shared A.A. Members experiences and information.   

The Trustees were excited to be in attendance and they welcomed their commitment even going very late into the evening. 

Time did not matter when there was work to be done.  

I saw a bonded unit operating together all for the good of an alcoholic or potential alcoholic and the alcoholic that is dying.  

Unanimity was represented within the voting of the GSB and within the Trustees’ Committees and more than 

approximately 90% of the votes that took place were unanimous. 

The Trustees shared this feeling of love, warm welcome, and generosity with the Delegates too.  

I was welcomed. I was thanked. I was hugged. I was treated equally. I was invited. I was heard.  I participated in the process 

and I represented the Fellowship.   

I witnessed that the Trustees’ report to the Conference and thus the entire Fellowship of Alcoholics Anonymous 

solidifying that the Members of A.A. have final responsibility and ultimate authority.  

 

 

 

 



 

                                 
 

 

Agenda Items / Topics 

The topics are similar to a local AA group business meeting and Area meeting in the sense that reports are 

given, upcoming events are discussed, requests for finance, motions made, motions passed, minority 

opinions heard; but the overwhelming difference is that the agenda items and the decisions have a huge 

impact on AA around the world. It is big picture. At a local Area or home group business meeting, 

decisions are usually made with specific members or group/ meeting in mind. In General Service, we are making decisions 

which effect people we may never meet, we may never see, we may never know and all for the good of everyone and AA as 

whole. (Tradition One - Our Common Welfare Comes First) 

 

Every Trustees’ Committee Meeting is 2hours long with a packed agenda.  

A few ran over and a few ended early. For those Committee Meetings that needed more time, all of them put the work 

ahead of their own needs. Lunch was worked through. No complaints. Not even a second thought of putting of our 

individual desires and ambitions ahead of our common welfare. (Tradition One) 

 

Some of the Committee Agenda Items were:  

Corporate Reports – A.A. World Services and A.A. Grapevine 

Communications Report 

Progress Reports on Pamphlets 

Licensing and Translation Publishing Report  

GSO Staff Reports  

International Events 

Review Composition, Scope, & Procedure  

Public Information Media Platforms  

2021 Preliminary Financial Report  

AAWS 2022 Budget  

GV 2022 Budget  

Review Reserve Fund  

Corrections Correspondence with Correctional Service Canada  

Class A Videos  

 

 

When I was at the Trustees’ International Committee Meeting, I watched our Traditions & Concepts in action.  

It was so exciting!  

The Committee members discussed an agenda item and thoughtfully expressed their concerns on contributing $20K for the 

World Service Meeting (Concept 4 – Participation) and always keeping in mind the alcoholic that still suffers when making 

decisions. (Concept 3 – Right of Decision & Tradition 5 – Primary Purpose) 

When spending money there was always the understanding that we are spending the Fellowships money (Tradition 7 – Self 

Supporting) so it is our responsibility to spend it the best way we can. (Tradition 2 – God is in the Group Conscience / 

Concept 12 – Warranty 1 – GSC never become a seat or perilous wealth & Warranty 4 – That all important decisions be 

reached by discussion, vote, and whenever possible, by substantial unanimity.) 

This motion passed unanimously and was immediately brought (30mins later) to the Trustees’ Finance & Budgetary 

Committee. (Concept 10- Every service responsibility should be matched by an equal service authority.) Our Service Manual 



 

                                 
 

 

states, “Let us suppose, however, that a considerable sum of money will be needed. In such a case the 

plan also will have to be placed before the Finance and Budgetary Committee.”  

Trustees’ Finance & Budgetary Committee amended the 2022 budget, made motions, discussed and 

unanimously added this item to the 2022 Budget.  

The Chair of the Trustees’ International Committee Meeting was at that meeting on hand and ready to go 

to the microphone to answer any questions. 

The next morning the 2022 budget was brought forward and passed at the final board meeting.  

A phenomenal experience to see firsthand the working process, our Traditions and Concepts and again to see the principles 

of our program come alive.  

 

The GSB Trustees rotate amongst the various different committees so new perspectives can be brought forward and new 

skill sets added. GSB Trustees are assigned to multiple different committees and many are given the additional 

responsibility of chairing a committee. In fact, some Trustees are assigned to as many as 8 different 

committees/subcommittees.  

I also saw that Trustees both Class A and Class B would often attend other committee meetings as observers so they are up 

to date and aware of what each Committee is doing.  Staff was always there for support and to provide information and 

guidance.  Every Trustees’ Committee also has a GSO staff member assigned as a Secretary.  

 

Friendly Reminder. There are 7 Class A Trustees and they are non-alcoholic and there are 14 Class B Trustees whom are 

alcoholic. B is for Boozer.  

 

 
 

The Trustees are constantly thinking about the future of Alcoholics Anonymous (our future) and I was so happy to hear that 

we have a sketched out plan going as far out as 2025.  

It is a “we” plan because the plan revolves around the Fellowships needs, the Fellowships requests, the Fellowships 7th 

Tradition Contributions to the GSB, and our common welfare.  

If you are interested in A.A. sticking around for the future, then in 2021 if every A.A. Member gave $7.34 as a one-time 

annual 7th Tradition contribution to the General Service Board, we Alcoholics Anonymous would be fully self-supporting. 

After the 72nd GSC we will have the updated 2022 number.  



 

                                 
 

 

 

Trustees’ Committee Chairs  

The Trustees’ Committee Chairs are impressive.  

They run a tight fast ship and keep the committee on task.  

I made notes on how they ran a meeting and took away suggestions that can be used not only at the GSC 

but in any position. Some chairs spelled out what the options are and summarized where we were in discussion which was 

really helpful.  I have also heard chairs state how each vote will affect the Fellowship depending if a motion is passed or 

failed.  

Here are a few suggestions I captured:  

- Begin by Thanking Committee  

- Begin by Inviting God in  

- Begin by addressing any fears / elephants in the room 

- The word choices and various phrases used to move things along was very helpful to hear. For example: 

 -  I would entertain a motion at this time 

 - Can someone on the committee make a motion 

 - I am not seeing any hands or attempts at further discussion  

 - I am going to be quiet and want to hear from all of you. We can go by hands or I will call names and go around the 

   room.  

 - Is there an appetite for x ? 

 - I would like to take a pulse to see where the committee is at 

 - I will ask if there are any agenda items that need to be changed, or the order changed, or anything added, if not I        

will take this as an accept of the agenda.  

 - I would call for a discussion  

 - Thank you, my oversight  

 - Procedurally I am going to ask for some help.  

 - The nature of what I am is hearing is that we need an additional conversation, so I am going to suggest we table 

this, or pause and move this to … 

 

Staff Secretary’s  

Every Trustees Committee has a General Service Office (GSO) Staff Member assigned to assist.  

This staff member takes minutes and gives a report on the happenings of that desk assignment on behalf of the office. For 

example the Staff member on Public Information answers the Fellowships requests on Public information, so they know 

exactly what is going on with his subject.  

The Staff Secretary also provide clarification and remind us where we are at, what took place in previous meetings, what is 

next, and how much time. They are essential for a successful meeting.  

 

I observed that all Committee Members were prepared. You could tell that they had prepped and read all of the materials 

in advance so that actual work could be done at the Committee Meeting table.  

A Reference to working groups was used several times from sub committees and you could see in the reports that there 

were extensive hours spent outside of the committee meetings.  

I observed in a Trustees’ Committee Meeting a discussion on whether or not the committee agreed with the consideration 

from the GSC Committee and thus they did.  



 

                                 
 

 

I saw firsthand that the Trustees’ Committee discussed how we present the message of recovery and they 

are looking at other ways. They ask the hard questions of can we do this different, should we do this 

different, should we take some action, is it best for all Alcoholics that we take no action.  

 

Additional Meetings / AA Meeting / General Sharing Session/ 1728  

Our first night started out with an open AA meeting and 3 members sharing their experience, strength, and hope.  

Another evening we had a general open mic sharing and a 1728 meeting.  

The reason why the meeting is a called 1728 is because it is the total of 12 x 12 x 12. Thus the topics are anything on the 12 

Steps, 12 Traditions, and 12 Concepts.  

Some of the topics and comments that were discussed was:  

 - Reserve Fund. Reserve fund is a compound of the present and the future. When we build up the PR too much the 

fellowship does not contribute. Efficiency and consolidation  

-Difference Between Meetings & Groups  

-Treasurer, talent, time  

-Us vs Them - becomes We 

-Are we affiliating Alcoholics Anonymous when we use online digital formats.  

-Participation. Some do not participate because they have no time, or understanding, or knowledge, or some members are 

flat out not interested. Participation is a challenge at all levels. Too often preach to the choir  

- We need to look outside of the box  

 -PI discussion on new formats to get the message out either in Social Media or Info graphs. 

- Social Media can bring disunity, hate, anger, incorrect information 

- Are we moving too slow.  

- Just because something we discuss doesn’t impact you doesn’t mean we should not have an interest in it. 

- Idea that we need to assume good intentions in all things   

 - How can our principles help us with the Elephants in the room. 

-  Remember that pausing is part of recovery and sometimes it is good to move something to next year  

-  The steps are like the execution order of technical code. 

- Remote Communities want to be involved and have the willingness to understand. 

- Reminder that we are all doing our best with the time we have 

- It is not just about distributing the work but looking at the work we are doing. 

- Prioritizing our workload in the order of urgency. Could it be that we have too much on our plates that we are not making 

it a priority? Ask the question - Do we need to do this? Do we need to do this now? Is this that essential? Is this the best use 

of our resources and to carry the message to the alcoholics and the future? 

- our membership ought to include all whom suffer from alcoholism, / In order to fully participate need interpretation. 

 - We need to meet the suffering alcoholic where they are at  

 -  Efficient, innovative and effective  

  

 

If you are reading this and thinking – hey I want to do that. Guess what you can!  Here in Area 19, we believe strongly in 

Service Sponsorship and a Service Sponsor can help guide you through the Twelve Traditions and the Twelve Concepts. 

Every AA Member has the opportunity to become a Delegate and even a member of the General Service Board. My 

experience thus far has been both that of the educational and spiritual variety. 

 



 

                                 
 

 

 
In summary, the principles of the program of Alcoholics Anonymous - love, patience, tolerance, faith, mutual respect, 

responsibility, kindness, and the spirit of invitation – are present in the work being done by our General Service Board, our 

Trustee’s and Non-Trustee Directors, and our General Service Office Staff. I have developed an even greater respect and 

understanding of our entire General Service Structure. 

At the Area 19 Sharing Session prior to our Saturday, March 19th Chicago Area Service Assembly, CASA a full presentation 

will be given to our fellowship and all are invited to attend.   

 

For the most recent and accurate information visit the Delegates Web Page. 

http://www.chicagoaa.org/delegates-page/       Members Only Section Password is 06101935 

Remember – We want to hear your opinion!  
How can you participate at the 72nd General Service Conference  
Attend one of these sessions:  
 

 
 
Please feel free to reach out to me directly (gsc@chicagoaa.org) or the Alternate Delegate Sean K. (alt-gsc@chicagoaa.org) 
and invite us to visit your meeting, group, district, or Area Service Committee meeting.   
We want to hear what you think about the potential agenda items for the 72nd General Service Conference (GSC). 
 

Monica F  

P71/A19 Chicagoland Delegate to GSC   

gsc@chicagoaa.org  

http://www.chicagoaa.org/delegates-page/
mailto:gsc@chicagoaa.org

