
 

  

2021 YEAR END REPORT 
Carrying the Message Beyond the Group 

A.A. Chicago Area Service Office 
CASO@ChicagoAA.org 

7th Tradition Put into Action  
Taking a closer look at how money, resources, and time are used throughout the office to 

support the efforts of Area 19 and the Committees while ensuring the Hand of A.A. is available. 
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 Alcoholics Anonymous Chicago Area Service Office 
2021Year-End Report 

 

The Chicago Area Service Office is a clearinghouse of information, while also assisting Area 19 Assembly 
(CASA), local A.A. groups, meetings, and members in carrying the message of hope and recovery to still 
suffering alcoholics. Your Central Office is directly responsible to the groups it serves and provides 
resources to make Twelfth Step work possible, individually and in the larger community so that all of us 
can serve and stay sober, one day at a time.   
 

As Bill W. wrote in 1967, “Though not costly, these service agencies are absolutely essential to our 
continued expansion—to our survival as a Fellowship.” A 2017 article from Box 459, News and Notes from 
the General Service Office of A.A., puts it this way: “We have to keep reminding groups that things don’t 
happen by magic in A.A.: there is hard work in carrying the message… The A.A. message of recovery is free; 
for Offices to pass it on costs money.” 
 

Let us explore how our contributions are used! This year-end report details the services your Chicago 
Area Service Office (CASO) supported in 2021 

In the spirit of the 7th Tradition, Area 19 relies on support from the members of the fellowship for its 
income and individuals and groups have always generously participated in 7th Tradition beyond the 
group level.  Certainly, throughout the years both groups and individuals faithfully participated and 
provided the necessary financial support.  Then COVID-19 came along and group support began to 
evaporate since in person meetings and passing the basket were impossible.  As a result, actions were 
taken to respond to the new reality. 
 

Leading up to 2021 we knew and voted to reduce staff, office, and committee expenses, as emerging from 

a shutdown, the impacts on our fellowship were still unknown. We arrived at the decision by a 

recommendation of the committee, then a vote by the groups. Finance is the only Area Committee that 

needs a quorum to conduct business, which is just fancy word to say a majority of the districts must be 

present to do business. This means that it is vital that each district has a finance delegate, so that we 

are able to conduct business, and when warranted, right our sails for changing conditions or be ready to 

vote to help a committee secure funds to carry the message. Then those recommendations are sent to the 

groups for consideration, since not only do we need to agree in the best way to use our resources within 

the framework of our traditions, our members and groups will 
need to fund all the activities.  

CASO moved Area 19 into the 21st century by becoming capable of 

accepting contributions via Paypal, Venmo and Zelle. Realizing that 

communication is a key and often missing ingredient, the first-ever 

Annual Report was issued for the year 2020.  Our goal is to 

respond to the two most often asked questions:  Where does the 

money go? And how do those funds translate into carrying the message to the still-suffering alcoholic?  

This report was well-received. 

Finance Committee: Navigating Uncertainty 



 
 

3 

In 2021 the Finance Committee launched the “7th Tradition Beyond Your Group” initiative to inform and 

encourage members and groups to 

participate in the financial support of the 

vital services that Area 19 provides via its 

service committees.  The initiative includes 

3 tri-fold brochures, Birthday Plan, Faithful 

Friends, and 7th Tradition Beyond Your 

Group plus a prepaid Birthday Plan 

envelope.  There was a positive response to 

these pieces of literature, and we hope that 

a supply of each of them is in the literature 

rack of every group and clubhouse in Area 

19.  The ultimate goal is to make Area 19 100% self-supporting through individual and group 

contributions.  

Afterhours Phone Committee 
 

The purpose of this special committee is to recruit, train, schedule, and program AA volunteers to answer calls & 

chat messages received by the Chicago Area Service Office (CASO) when it is closed. The calls are routed to the 

volunteers' personal phones. Membership on this committee is open to any interested AA member. We also 

send a monthly newsletter to all trained volunteers with tips, reminders, and open shifts and to facilitate a 

better singleness of purpose as well as building the fellowship of volunteers. 

We meet the 1st Tuesday of every month via Zoom from 5-6pm. If you’d like to attend, please email 

Phones24@ChicagoAA.org There are NO sobriety requirements to join us in this 

important work ensuring the hand off AA is always there when anyone reaches 

out for help when the office is closed.  

Hang-up/Disconnect Issues Solved: After much testing and a slow rollout, we’ve 
managed to get all most all of volunteers to protect their voicemail anonymity so 
we could turn off the voice recognition software to ensure more calls get through 
to a volunteer. The first 6 months of 2021 an average of 50 lost calls were 
reported by volunteers each month. The last 3 months of 2021 averaged only 8!  
  
Volunteers: We’ve held monthly Zoom trainings and have added 62 newly trained recruits to take shifts as 

others rotate off in honor of our traditions.  There are currently 136 people answering the phones. Two volunteers 

answer calls for 54 shifts per week, which translates into 90 hours of phone coverage weekly (not including holidays). On 

an annual basis, this totals over 2,808 shifts or 4,680 volunteer-hours! The committee is proud to welcome a new 

homegroup which coordinates their own volunteers for a specific time slot- The Wednesday Andersonville Big 

Book Study joins the list of groups doing so. Along with them, Saturday Andersonville Big Book Study, Common 

Solution, Men's Fireside, and Young Peoples Big Book fill 20 slots a year...or 80 hours of phone coverage. This 

program not only helps build fellowship among homegroup members, but also helps build our committee.  

  
12 Step Workers: We maintain a list of volunteers who agree to be contacted by our phone or chat volunteers to 
help newcomers or struggling alcoholics. Since we’re just a first point of contact, we don’t always have enough time 
to spend with each newcomer and we can’t know everything going on in the entire Chicagoland area. We rely on 
these workers to contact those who agree to give their zip code and phone numbers to help them get to meetings 
and better know what to expect. The list includes info for texting workers if we can’t get them by phone and if they 
speak a language other than English which includes 10 different languages. Each year the list shrinks by attrition 
but the list is up 104 new people this year, now totaling 440 workers.  
In 2021 there were 158 suffering alcoholics who asked for a 12 Step Worker to call them when the office was 
closed! We are always looking for more foreign language speaking members! 

mailto:Phones24@ChicagoAA.org
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Phone Chat Total Contact Report:   

 

If we couple the numbers with calls that came into Office during business 
hours, we arranged 341 - 12 step calls and received over 11, 000 calls! 
 
In 2021, the cost of maintaining the Phones was $5,591. *This does not include the administrative cost of 
coordinating, printing, and sending schedules as well as the effort or material required to recruit and train volunteers, nor does this include the 
$2,841 cost to list in phonebook or online.  

 
SEARCHABLE WEBSITE & MOBILE SITE 

 
 

Our website (www.chicagoaa.org) is often an alcoholic’s first point of contact with A.A. in our Area.  In 
2021, our website received a total of 2,180,722 hits was linked 547 times from other A.A. entities. 489 
redirects from NIA Area 20 alone. We have seen a decline 
accessing meeting information as more long term 
members are switching to G.S.O.’s Meeting Guide app 

(The Chair app, as it is often called) which 
displays meeting information across the 
country and some parts of the world.  
 
We expect Google to hold the top spot and 
other search engines in the top 10. Yet the 

most fascinating is that we are getting more reference/redirect from other organizations! For the first 
time ever (and number 10 spot was 
National Federation of the Blind of 
Illinois — Live the Life You Want, 
referred 333 to the Accessibilities 
Committee page. 486 were sent from 
Anti-Crisis of IL Mental health 
resources, with  most looking into “If 
A.A. if for you.” Our website is the 
doorway for the possibility of  life 
transformation.  
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Is A.A. for You? was visited 5,694 times and 3,014 used the Quiz: Twelve Questions 

Only You Can Answer,        8,094 visitors used contact us for help form on the page. 

(The slowest day had 3 visits and the busiest 57, As you might notice on the chart below there is not a day 

that goes by that someone is not reaching out for help). 

 

In 2021, the total cost of updating and maintaining our website was $4,784. *This includes hosting and 
expense to retain a webmaster for plug-in and security updates but does not include the administrative cost of maintaining 
accurate meeting information to post. 

 
Talk about carrying out our primary purpose and being willing to meet people where they are. Thank you 
for your service to make it possible for the Hand of A.A. to be there, whether you answer the chats or 
serve on a committee that makes it all possible.  
 
 

Here’s How Newsletter 
 

Here’s How is our local newsletter and meeting in print.  Annual subscriptions are $6.00. We try to be 
self-supporting, however the Area voted in the 1950’s that we would cover any short falls, while also 
making it available to any member in need.  In 2021, we sent newsletters to Subscribers, GSR’s, and 
Committee volunteers whether in physical or electronic formats. Throughout the year, the office sends a 
complimentary newsletter with bookstore orders to utilize extra copies printed for the mailing. We sent a 
total of 781 Newsletters (644 hard copies plus 137 emails.) which was  up from last year, yet down from 
the 1,237 we sent in 2019. The total cost of producing and mailing the newsletter was $2,282. *This 
includes the cost of paper, postage, but does not include the administrative cost of compiling information or coordinating each 
mailing. Here’s How was not self-supporting in 2021, even with decreasing printing expenses.  
 

Each Newsletter includes information regarding: 
• Announcements, Member submitted Articles and Poems 
• Annually a contribution report. 
• Flyers for upcoming fellowship events.  

 
LITERATURE STORE 

 
The Chicago Area Service Office houses a fully stocked literature 
store for the convenience of the fellowship. We sell literature from 
A.A. World Services, Grapevine, and other select publishers (if in 
line with to our primary purpose). Many have asked how we get a 
new book in the store; well, we have a literature committee for 
that... you can read more about them later. Besides books. we also 
carry coins/medallions, greeting cards, book covers, mugs, and 
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specialty gift items. In response to many requests, we now carry a variety of fancy recovery-related 
anniversary cions!  
In 2021, We served 1,372 customers that came into the bookstore, however when you combine that with  
online store orders, we processed a total 3,502 orders, which was  41% more than previous year and 
total of 46,230 individual items sold (up from 39,023 in 2020, but still roughly 20% less than 2019)  Last 
year, the amount we spent on inventory to keep the bookstore fully stocked was $127,005, when 
you offset with sales the Net Income was $43,799. CASO does not mark up, the single book price, of 
literature from A.A.W.S. 
and Grapevine, selling it 
for the same price a 
member would pay if 
ordering directly from 
those publishers. Every 
sale is another way to 
support the efforts of all 
the ways we carry the 
message of recovery 
and hope.  Since any 
income generated from 
bookstore sales, not 
only covers the overhead costs of maintaining a bookstore but rolls into offsetting expenses of entire 
office/area.  Or another way to think about it, the better the store does, the more literature a committee 
can give away.  
 

The bookstore also allows us the opportunity to have service work for the newcomer, or members 
looking to give back with limited commitment. Newcomer Kits, Meeting in a Pocket and other items we 
produce in-house are assembled or created by efforts of volunteers.    In 2021, 7 newcomers, all within 
their first year, took on the responsibility of having a weekly shift and gain the confidence that comes 
from being of service, while assisting us to in get material created or mailing sent to our fellowship, all 
while taking out that insurance in their personal recovery. (We are looking forward to having the 
fellowships help in all areas, as we begin to open back up to more service opportunities in the office 
soon). Lastly in 2021 most of our volunteers were members with time, that came in to help with the 
phones, while also making CASO materials, since 2 of the items were on the Top 5 items sold, this was no 
small feat. If you were one of them, we could not have gotten it done without you… Thank You for the 
Support! 
 
 

Here is a visual breakdown of Sales for 2021 
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We hope to continue an increase of returning customers, as we are here to serve our fellowship! 

 
Bookstore traffic increased, 
number of orders increased, we 
even sold 1400 more hard cover 
Big Books. Although the 
bookstore looks quieter on 
paper and even dollars, from 
pre-pandemic level…  However, 
we were busier than ever 
helping you stay connected, 
making sure members received 

literature and anniversaries could 
be celebrated. (We even print a 
color celebration packing list when you send to someone as a gift). Not 
to mention, you seem to like having Bookstore Gift Cards. Thank You 
for allowing us to be a part of carrying the joy of our fellowship 
with one another.    

 
UP-TO-DATE MEETING DATABASE 

 

To keep our website current, we maintain a large database that tracks existing, new, and discontinued 
meetings, all meeting changes, Group Service Representatives, also member details for 12th Step 
volunteers (which is now handled by the off hours phone committee), group treasurers, and other 
important information. Prior to March 2020, there were 678 Groups and 2,914 meetings listed. As of 
March 2022, there are 645 groups and 1,964 meetings in the Chicagoland area, or at least being listed 
on our website.  We have seen the shift in meetings going back in person, 1,297, but who is counting? 140 
meetings are Hybrid and 527 are Online Only. The biggest drop off, pre-pandemic, is we only have 319 
Open Meetings or 25% of our meetings. These numbers are changing constantly as meetings restart, new 
ones begun, and others discontinued. The accuracy of our database relies on you and the timely 
information that comes into the office. The only requirement for a meeting to be listed in Area 19 
is to have a meeting contract person, so check to see if your group needs to be listed. All it takes is a 
little willingness and action, both of which can be done from your home, sitting at your computer. Also, 
please let us know when there is a meeting cancellation (whether due to church activity or weather 
events) so we can post this information on our website. We do not want to send a newcomer to a 
meeting that is not there. If you need help with a meeting listing, email Groupservices@chicagoaa.org, 
feel free to call the office. We here to assist! 
 

The Role of the Office 
 

While A.A. volunteers handle the important 12th step work of answering calls from alcoholics needing 
help, CASO employs special workers. We reduced our staff so currently there are two full-time and three 
part-time special workers to perform all the behind-the-scenes tasks that require consistency and 
continuity to keep the office running smoothly, assisting with Area activities and business. It takes 
dedicated effort to:  
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• Keep the website current.  
• Stock the bookstore and ship literature orders.  
• Answer emails and maintain correspondence with members, groups, and newcomers.  
• Coordinate with our Service committees to offer support where needed. 
• Publish the meeting directories (online only… yet printed coming soon). 
• Print, collate and mail the newsletter and Assembly materials. 
• Process contributions and acknowledgement letters. 
• Prepare budgets and monthly financial reports. 
• Compile the treasurer’s report and oversee budgets for the Committees. 
• Update the GSR list and database.  
• Print and assemble proprietary items for the bookstore, like pamphlets of historical talks.  
• Answer questions and direct people to Area volunteers in specific roles. 
• Notify DCMs of available meeting spaces and facilities requesting meetings. 
• List emergency closings on the website. 
• Guide distraught family members to Al-Anon.  
• And act as a conduit between professionals, the public, and A.A., whether between the office or the 

committees they work in partnership with.   
 

AREA COMMITTEES 
 

The Chicago Area Service Office supports its Area and the Area Service Committees in their important 
work of bringing A.A. meetings to institutions, jails, and hospitals; engaging the professional community 
with information and speakers; hosting workshops; and providing fellowship opportunities at annual 
events. Our committees are tasked with doing 12th step work in various ways to carry the message to 
newcomers and old-timers alike.  
 
In addition to the Off Hours Phone Committee, which was already mentioned, here is an update on the 
work of some other committees in 2021:  
 

The Correction Facilities Committee (CFC), which carries meetings to alcoholics 

in jails and other correctional facilities, is always in need of sponsors and co-sponsors for various 
institutions. Unfortunately, 2021 has been a very challenging year for the CFC to Carry the Message to 
those who are incarcerated, although we’ve continuously strived to meet all unexpected challenges that  
Covid has created throughout our lives, and we look forward to the New Year. 
 
CFC spent $2,257.72 on Literature & Postage. Currently the committee has a nice amount of literature in 
stock, ready to be distributed. 
 
Pen Pal / Re-entry = Correspondence has been continuous throughout 2021 and there have been 35 new 
pen pal connections made. There’s been 15 individual requests for Literature. 

 
IL Dept. of Corrections & IL Youth Center = No meetings throughout 2021. 

 
Cook County Dept of Corrections, CCDOC (26th & California) 
Women Division = In Oct. were allowed Zoom meetings only; there were a total of 13 meetings. 
Men’s Division = Resumed in person meetings Aug. - Nov. There was a total of 42 meetings. 

 
Adult Transitional Centers 
Cross Road & North Lawndale had 14 meetings brought to them 
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We sent Literature packages to three facilities: Sheridan, Statesville and CCDOC. 
 

We’ve continued having our monthly meetings throughout 2021 in person and/or Zoom. 
The meeting was well attended and there were many new volunteers. 

 
CFC was able to send 2 members to the National Correction Conference 2021 in New Orleans, Area 19, 20 
& 21 CFC will be hosting the National Correction Conference 2022 in Schaumburg. 

For 2021, the committee spent a total of $3,061 for literature and all other activities  
 

The Hospital, Treatment and Facilities Committee, (HTF) assists 

volunteers who bring meetings to alcoholics in hospitals, recovery homes and other institutions.  The 
Committee provides resources to the individuals who are doing 12th Step work within the institutions.  
 This Committee is small in number of attendees but was quite productive during 
2021.  The Committee accomplished goals such as a Frequently Asked Questions 
sheet for potential HTF volunteers and  Bridging the Gap (BTG) volunteers (who 
assist the resident leaving a treatment center and accompanying them to several 
meetings.  Our volunteers guide them into finding a home group and 
sponsor.)  The HTF Committee also created self-addressed envelopes for residents 
and posters to hang at treatment centers directing them to us.    
 
We are always in need of volunteers to chair meetings at these various 
locations.  This year as the treatment centers are returning to a new “normal” 
post-covid world, we are going to reestablish relationships with facilities and 
create new partnerships, but we are going to need your help if we can do more 
than just scratch the surface and mail out literature. We have grown to over 40 
HTF and BTG volunteers who are waiting for the requests.  We hope and suspect 
in post-covid we will exponentially increase our services to residents at hospital and treatment centers, 
and therefore we need to increase our volunteer base.  Please contact us at HTF@chicagoaa.org.    
  For 2021, the committee spent $836.26 on literature, postage, and Committee supplies   to support 
those who cannot get out to meetings.  
  

 

The Accessibilities Committee assists A.A. members who have a variety of challenges in 

accessing the A.A. message in A.A. meetings, Twelve Step work and A.A. services. Those members include, but are 
not limited to persons with/are:  blind or visually impaired, Deaf or hard of hearing, non-ambulatory members, 
chronically ill or housebound, learning disabilities, PTSD, those with children, and other members who have less 
visible challenges.  Normally, we attend events to disseminate flyers, pamphlets, and information pertaining to 
accessibilities and the Accessibilities Committee.    
  
In 2021, we were able to help AA members in various capacities.  We assisted the office in reducing cost of shipping 
to have a member receive a Braille Big Book, Twelve & Twelve, and Daily Reflections.  A hard of hearing member 
needed help with her Caption Call phone so she can attend online meetings and we helped her get back 
online.  Another member inquired of wheelchair accessible meetings in his area because of a new medical 
issue.  We gave him meeting options and followed-up with the meeting place to confirm meetings were still in 
person.  An elder member was looking for meetings in her area and an Accessibilities Committee member spent 
time gathering information of online meetings so she could attend virtually.  Another member wanted closed 
captioning for the meetings that she attends online so we reached out to the meeting group and Alano club to see if 
they needed assistance in turning that option on.  We then created a document to guide members on setting up 
closed captioning on their virtual meetings held on Zoom.  That document along with a meeting Accessibilities 
Checklist and suggestions when new blind member attends meetings were placed online at 
https://www.chicagoaa.org/committees/committee-special-needs for all to have access and download.  Also, we 

mailto:HTF@chicagoaa.org
https://www.chicagoaa.org/committees/committee-special-needs
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attended the All Accessibility Committee (US and Canada Accessibilities Committees attend) every 2nd Monday of 
the month which has broadened our scope and allowed for information to be shared by all.  While we were not able 
to attend any conferences or have workshops this year, we still helped members throughout our Area 19 in many 
different ways.  

  
Our aim to is not only help the AA members with accessibilities but also to inform the AA community of how they 
can be more helpful at a group, District, and Area level to those that may come across a barrier in receiving the AA 
message.  

 

The Committee on Conferences planned and organized four fellowship events in 

2021.  Similar to most of last year, the pandemic forced the Committee to pivot and host all events online 

for 2021. These events include Illinois State Conference, All Chicago Open (ACO), and GSR Experience 

workshops. The Illinois State Conference waived registration fee, and ACO, same as the prior year, 

created a live stream video of our Annual Open Meeting to celebrate the 1st meetings in Area 19 from 

1939.  The feed was accessible directly through Area 19 website, and though the expenses slightly 

outpaced the contributions, it was well under budget.  Overall, the expenses from 2021 for the Committee 

on Conference were $126.22, plus, and additional $1,312.57 for ACO. The committee is hard at work 

organizing new events in 2022.  We are excited to potentially look to host events live this year, although, 

currently working remotely for the start of the year.  

   
In addition to events, the Committee has expanded our Workshop Resource Library online, and it currently has nine 

different workshops materials available to all of Area 19 DCMs and Committee Chairs to use in order to facilitate 

workshops. The library is a place where materials from various workshops across the Area are stored and shared to 

help the districts plan their events.   

The PI/CPC (Public Information/Cooperation with the Professional Community)  

It is our Committees’ purpose to let the still suffering alcoholic know that we are available and provide 
the contact information if someone wants our help. 

Here are some resources that we rely upon to guide our projects: 

o November 2021 Grapevine regarding Attraction vs. Promotion? 
o From the PI Workbook PI Workbook:  

▪ Public Information (P.I.) in Alcoholics Anonymous means carrying the message of 
recovery to the still-suffering alcoholic by informing the general public about the A.A. 
program. We carry the message by getting in touch with and responding to the media, 
schools, industry, and other organizations which can report on the nature and purpose 
of A.A. and what it can do for alcoholics.  

▪ As our co-founder, Bill W., wrote: Public Information takes many forms — the simple 
sign outside a meeting place that says “A.A. meeting tonight;” listing in local phone 
directories; distribution of A.A. literature; and radio and television shows using 
sophisticated media techniques. Whatever the form, it comes down to “one drunk 
carrying the message to another drunk,” whether through personal contact or through 
the use of third parties and the media.  

o Public Information workers are frequently involved in activities at the media level. A.A. is not 
a secret society, and we carry the message to whomever we can. If a suffering alcoholic never 
meets an A.A. member, how is he or she going to find us? We must, however, be ever aware of 
the need to remain anonymous at the public level; we must try to give the media an accurate 
picture of the A.A. Fellowship as a whole.  

o From AA Guidelines on Public Information PIC Guidelines:  
▪ CARDS AND SIGNS These are often used to offer the telephone number or website of 

the nearest central office, groups, or A.A. contact (depending upon the size of the 
community), or to give the times and places of nearby meetings. Cards and signs have 
been placed in offices, police stations, sheriffs’ offices, hospitals, county infirmaries and 

https://www.aa.org/assets/en_US/M-27i_PubInfWorkbk.pdf
https://www.aa.org/assets/en_US/mg-7_publicinfo.pdf
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hotels. Signs may be in the form of car cards (in buses or subway trains) or of road 
signs or billboards (those that welcome the traveler to “our town” by listing local 
lodges and civic clubs). 

In 2021 we successfully completed the following projects: 

• Held a hybrid PI/CPC workshop for 
volunteers 

• Completed a mailing to introduce a 
Human Library opportunity to Area 
19 high school social workers and 
school counselors 

• Contracted with AdSource to 
produce a six-week suburban 
PACE bus campaign; the 
campaign had images on either 
the sides or tails of the buses; 
here are some of the images: 
 

• Attended Skokie Drug Court event 
on September 30, 2021.  
Attendees to this event included 
drug court clients and 
professionals. 

• Committee member distributed A.A. pamphlets at an October 23rd National Prescription Take Back Day 
in Oak Park and River Forest sponsored by the Oak Park Township's Prevention Services unit which 
includes the Work Group for Positive Youth Development and the Addiction Recovery Team. 

• Assisted in developing virtual event Discovered for Professionals “Understanding the solution to your 
clients” held on July 24, 2021.   

• 175 A.A. contact information letters, flyers and A.A. literature order forms sent to all Area 19 libraries.   
• P.I. Committee member volunteered on April 19th with Oak Park/River Forest-based Workgroup for 

Positive Youth Development to "Sticker Shock" 300+ liquor bottles in Oak Park grocery store warning 
people about buying alcohol for minors 

• P.I. Committee member distributed A.A. pamphlets and volunteered on April 24th with Oak Park/River 
Forest-based Workgroup for Positive Youth Development for National Prescription Take Back Day and an 
April is Alcohol Awareness Month "Ride for Recovery" bicycle meetup led by another A.A. 

o Formation of a “Ad Hoc” committee with representatives of Area 19 to discuss how to improve 
Search Engine Optimization (SEO) on the chicagoaa.org website. 

o Continued participation in the national Technology in AA Online Community (TIAA). 
 
For 2021, the committees spent $1,156 for all activities, includes the Bus Placards 

 

 

The Technology Committee - where we find new ways to technologically improve our 
services and outreach.  
Chair Heather C. attended the 2021 National Tech Workshop, along with other area members. Heather’s 
Birds of a Feather breakout section was selected, the topic was SEO for AA websites. She also was asked 
to lead the meeting and spoke on the topic. She also shared SEO guides and technical information to 
various attendees via email post-conference.  
 
The committee is starting SEO work through an SEO Ad Hoc Committee for our chicagoaa.org website 
including on-page keyword search optimization and local listings improvements. We set goals with ways 
including a file tree implementation and utilizing shared resources in Office 365 as well as training to 
utilize Office 365 as a shared portal to enhance communication for service members.  
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The Grapevine Committee helps spread the word and carry the message by our meeting in Print. 
Whether through digital access, magazines or books which are collection of articles on a specific topic. 
Since meeting remotely, they have seen more District participation! - Meeting through the online 
platform has brought participants from more districts on a more consistent basis.  Area committee 
support - a member suggested that we share information to promote Chicago's Here's How newsletter 
and are exploring that partnership. Expanded Remote Connection/Resources - We shared information on 
Free resources offered online by Grapevine and LaVina through July 2020 new Grapevine YouTube 
channel which features member stories and informational videos; We've promoted and attended virtual 
events hosted by Grapevine committees in other Areas of the U.S. There committee spend $138 on 
Grapevine Literature in 2021 

The Archives Committee preserves the articles, letters and books that capture the history of 
the both the Office and Assembly through the years. Usually, they would host the Open House at the 
office, but due to the pandemic that was canceled for 2021. They also provide display at events and 
conference when asked. The committee did however, remove, clean, and recreate displays through the 
office. 2021, they had $0 in expenses taking care of our repository. Hopefully, we can have an Open 
House again soon, so you can see their hard work through the office.  
 

The Literature Committee is a standing committee made of group members representing one 

delegate from each district in Area 19 and one representative appointed by the manager of the Chicago Area 
Service Office. This group’s purpose is to encourage AA groups to provide AA literature. It ensures that AA 
literature is available at area events and conferences. It reviews new non-conference-approved literature and 
recommends to CASA which items should be carried in the CASO Bookstore. Recommendations are presented at 
one CASA and voted upon at the following CASA. Recommendations come from any AA group member and the 
books are reviewed on how they speak to our primary purpose, offer any historical value, speak to the 12 steps and 
12 traditions, or have any spiritual value. Any book will go to CASA and out to the groups to be reviewed and voted 
on. This last year the committee recommended 0 books. We have four books that are in the process of review. 
$16.96 was incurred for materials to be reviewed in 2021. 

 

As you can see there are plenty of ways to be of service. No matter your skills, if you have a desire to 
carry the message, there is a job for waiting for you. We invite you to check out the calendar 
at chicagoaa.org to see how you can get involved. We could summarize committee work, simply by 
how blown away we are by all the work these committees achieved, with less than 10% of the 
meetings having members serving at the Area level, imagine the work they could do in carrying the 
message with more participation. 
 

NEW INITIATIVES & UPGRADES 
 

• HTF Committee, launch a 
new program that allows 
those in treatment to ask for 
help, by mail, without the 
need of postage. They are 
working with facilities to get 
forms, posters, and prepaid 
envelopes into the hands of 
clients that want to connect 
with A.A. upon discharge.  
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2021 INCOME & EXPENSE 
 
Here is a breakdown of CASO’s income for comparison over the last few years:  
 
We receive contributions 
from two Appeals, Spring & 
Thanksgiving, as well as 
directly from Groups, 
Individuals and Memorial or 
Bequests.   
In 2021 we processed 
5,324 transactions for a 
total of $454,103 in 

contributions. 
 

Let us take a closer look as to 
how we can fund all the work 
in Area 19, through our Office. 
 

 
Groups 
Majority of contributions still come from a 
small percentage of overall 
groups/meetings listed, some do not have 
the means to give back and others choose 
not to. In January 2020, there were 2,914 
meetings listed and 637 would contribute, 
in 2021 the number has fallen slightly, 
but so has the number of meetings, yet 
the amount has increased. Out of the 
1,964 meetings listed 614 contributed 
$200,966 over the course of the year. 
That means 31% of meetings gave to 
CASA, of those groups most send multiple 
contributions, some monthly, others quarterly and the 
rest annually.  

 
What will group contributions look like in 
2022? The amount of meetings returning has not 
increased, but we are looking to resume all activities..  
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In Memoriam: Memorial contributions come from A.A. members who leave bequests to our office or 
members who want to honor other beloved A.A. members who have transition to the Big Meeting in the 
Sky. In 2021, we received 7 of these contributions for $10,950 *currently $10,000 is the maximum one-time 
bequest. 
 

 

Individual Contributions: Individual Contributions are those made directly to the CASO Office, 

usually in addition to the amount that members contribute to the basket in their groups. In 2021, 

members contributed a total of $108,588 *Up from $87,872 in 2020. The amount of member 

participation is what we 

believe we should 

highlight; 1,210 members 

truly help sustain us in 

2020. Support ranged from 

$2 to $5,000, checks came 

through the mail, credit cards through website, we even added Zelle to 

types of transactions that we can collect. As you may notice, we are seeing 

members becoming Faithful Friends, make monthly commitments 

ranging from $5 to $100, this accounts for 11% of our individual 

contributions. These take a out a little of the uncertainty and help us plan 

better for the future.  

 Please note: The General Service Conference approved a maximum amount a member may contribute to 
A.A.which is currently $5,000 in a calendar year.  

 

Spring & Thanksgiving Appeals we also saw a huge turn out, between both Appeals contributions 
received from groups and members totaled $133,598 which is a decrease from last year. However, you 
saw a need and really stepped up to support us, there are no words to express our appreciation, we 
are truly in this together… We processed 1,310 trasactions from both Appeal or 23% return rate based on 
numbers of letters sent.  

 

Volume of Transactions: In 2019 we processed 3,200 contributions across all categories. In 2020, 

we saw that number skyrocket to 4,766. In 2021 it increased to 5,324. No matter how you give or when, 
every bit is put back into carrying the message, so Thank You for your Support!  
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Here is a breakdown of CASO’s expenses in 2021: 

In 2021, the cost of maintaining the CASO Office, including rent, supplies, insurance, equipment, and 
other expenses was $141,034  

 
 

Personnel costs in 2021 were $226,168. This reflects the decrease in our office hours, yet also adding 
one Saturday a month for the convenience of the members and groups. While the office employs two full-
time and three part-time staff, this total reflects the wages, taxes, and unemployment insurance for 
everyone.  

 
The office experienced some staff turnover in 2020 and 2021 As a result, we reorganized our staff 
schedule and cross-trained our new staff, Group Services is currently a part-time position and we no 
longer have a full-time person in the bookstore. We are doing more, with less employees… Which means 
we are relying on volunteers more than ever. 
 
 

 
THANK YOU! 

 

These are just some of the ways your Chicago Area Service Office has been assisting to help 12th Step 
work be possible or more efficient for groups and members in our area. We think of our role here at the 
office is to attempt to limit where and how someone in need could fall through the cracks. We do our part 
to ensure that as a whole we can do more than just scratch the surface of helping those reaching out for 
help, yet it takes us all working in partnership. Our primary purpose is to help you, help other that need 
the hand of A.A. to be there.  
 
 Remember any member is welcome to attend our Area Assembly meetings or serve on Area Committees, 
please check out the upcoming events at www.ChicagoAA.org for specific details.  
 
We are limited on the words to truly express the impact your generosity has had, in giving of your time, 
money, and willingness, to assist us in carrying the message. The impact all of us, together, can have on 
those that are still suffering. We have the ability to bring the light of Hope to the darkness of 
Hopelessness. If you are interested in supporting us by getting involved in service work, learning more 
about our committees, or contributing of time, effort, or resources, please let us know there is always 
place for you in service!  
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